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我從資訊科系學生 
變成創業者學到的事

Richard Lee (@dlackty)



Richard Lee



Richard Lee
Born in 1990 
Graduated from HSNU & NCCU 
Love web & mobile tech 
Love workflow & engineering



Richard Lee

Web & mobile tech

❤



My                 activities

jasonlong/isometric-contributions



Few projects that I’ve participates

iOS 
!

Three20 
Nimbus 

CocoaPods 
ShareKit

Ruby & Rails 
!

devise 
omniauth-
facebook 
octokit

Others 
!

homebrew & 
casks 
chef 

cookbooks



Few startups I’ve done















You might notice the problem



Timeline

2009 
Sophomore 

!

Y! Open Hack 
Inside

2010 
Junior 

!

WWDC 
GSoC 

Polydice

2011 
Senior 

!

iCook



Why I love being an 
software engineer?



Responsibility &  
Higher Goal



CC by-na Kimberly* on Flickr

This guy plays  
for God









How startup works? 
(Richard’s edition)



Startup = Scale



Great startup scales well, 
and scaling is a skill



World population

1. China 
2. India 
3. Facebook 
4. Tencent 
5. WhatsApp 
6. USA 
7. Google + 
8. Indonesia 
9. LinkedIn 
10. Twitter



Scalability

Scale Yourself

Scale your team

Then finally scale the business



Scale Yourself



“Do it yourself first.  
Hire when it hurts.”



I had no working experience 
I don’t know how to build a team 

I don’t know how to create a product 
I don’t know how to find clients 

!

But I learn



Things I’ve done or been working on recently

Turn some codes to Swift 
Write Xbox One apps 
!

Negotiate with service providers 
Do user research & usability test 
!

Hire someone & Fire someone 
Allow people work remotely



Scale your team



hiring is the most important thing 
(But I didn’t do really well. So skip.)



Scale technical team

How do you manage your issues & roadmap?



Scale technical team

How do you manage your codes?



Scale technical team

How do you communicate?



Scale technical team

How do you automate your process?



Scale technical team

Do you write tests? 
Do you do beta testing? 
Do you monitoring your services? 
Do you code review? 
Do you have KPI or OKR for team? 
Do you train your team member? 
!

and more…



Scale the business 
(Still learning…)



Action points

1. Find your higher goal 
2. Try to jump out of your comfort zone 
3. Try to do more for collaboration



Email: rl@polydice.com 

Twitter & GitHub: @dlackty

Thank You!

mailto:rl@polydice.com


Q & A?


