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Richard Lee



Richard Lee

Born in 1990
Graduated from HSNU & NCCU
Love web & mobile tech

Love workflow & engineering



Richard Lee

v

Web & mobile tech



My GitHub activities

1 year total

2 761 contributions
g Jul 11 2013 - Jul 11 2014
Busiest day

5 4 contributions
Oct 08 2013

Longest streak

2 days
December 01 - December 27

Current streak

1 days
June 30 - July 11

Show normal chart below

jasonlong/isometric-contributions



Few projects that I've participates

i0S Ruby & Rails Others

Three20 devise homebrew &
Nimbus omniauth- casks
CocoaPods facebook chef

ShareKit octokit cookbooks



Few startups I've done



WA INSIDE &

IISIDE

L Ry RANR L L

2 Editor_Wye ™ tHA11,2014 m 253
- Country Hotel - Day Plus - Chiayl Crown
SERBOMETS © EIVINZMDRFAANT  EEARBAR Hotel Hotel
 Pinkoi BEHE » BIFERATECHR - MAMN—EEREMN $1.083 $ 2,400 ¢ 1.260
DR AR EZE s e
agoda
RN N N
FEATURED, f5#, Rt MG R 7
| Bk &2
2 Jenny ™ A 11,2014 m 101
OCT | ANNIVERSARY OF Your email here
2 | 1 HIGH FIVE e
OREO 1% 2012 £—BMSE  #iH Daily Twist &%) ' #ifl—85
X BRRG—UAE (Twist) + FEEREESAHHRMERER BITERE - MR ERED AR

ENES . O M N SCANIT =P S T0 SN O Y .



MiRR

Wt % 101 coffee@S"'d

‘(ﬁ#l i0OS/Android Developers |
Webﬁfiimiit)kﬁ

| (87F] R EHEH/ Web Deve.lgoper
RRPHPTEMBEEABMEW
{#i5Google GAS T E1L

PHP# IR MU TS

If your
site has
traffic,
you
should
probably
click this.







OER swr meaTv smames

ERER=71
2 ADRMMOATADNS - WO F

ROARAN - NNEENE - BETFFRE
AUBEIRIT ARG - SRR 2 W S

PR iy 52 8 ¢

XERZE >

5 R 78 FeATURED RECIPES T =
v AN DERVRIE
Hﬂm*ig*ﬁ“élgzsm] ." y RENHA HREXHNNNORIE-
7 5 0] [ 89 870 4 (m#) H.u 2 UR
OB B AT D
S RENFA R e | R
I"““I 105718 L S A4
T AR - .
. | g BERKEH
> BitRIAR m FASGE NN - R
+ 6 ~ i
pHiups Tl B8 EEER K
L% o0 Celtitd B
iR

R W . ‘g:;’ 1iggﬂﬁﬁﬁhi




ﬂﬂﬂ. r

»

DEFENSE
TEI"HNH:FL_

New & Noteworthy

]

Intro to Colors,
by Montessorium

MclLaron's
Workshop

Cubemen2 Vidora - Watch

Porsonalized...

Bridgy Jones™

UNO ™ & Friends
= The Classlc...

DEFENSE
TECHNICRALL

Kingdom Rush Defonse TYochnica Color Zen

Frontiers MD

Zomblewood -
Guns! Action!...

ScribbloMix:
Monstors...

JustSeen

Magic Stickors! Over Joy Tale

interacti

iPad

Al Categories v

APP STORE QUICK LINKS
Editors' Cholce

Apps Made by Apple

Groat Free Apps

Now to the App Store?

Learn More About In-App Purchases
Paronts' Guide to (Tunes

TOP PAID APPS >

1. Kingdom Rush
@ Frontiers HD
Games

2. Japanese News Player HD
Educaton



D Filter is disabled

R ENTREE |

HERS AR IS IS IR Apps

§ Happy

M%TAHylE RS, B8 -g|sk Anti Mosquito
0L NFEB
! V e | Hkhko e A e A

B4R P] T Y 02 8K

Asphalt 8: Airborne
* % %k % ¥




You might notice the problem



Timeline

2009 2010 2011
Sophomore Junior Senior
Y! Open Hack WWDC iCook
Inside GSoC

Polydice



Why I love being an
software engineer?



Responsibility &
Higher Goal



CC by-na Kimberly* on Flickr

This guy plays
for God
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How startup works?
(Richard’s edition)



Startup = Scale



Great startup scales well,
and scaling is a skill



World population

China
India
Facebook
Tencent
WhatsApp
USA
Google +
Indonesia

©EN VS WwN e

LinkedIn
10. Twitter



Scalability

Scale Yourself
Scale your team

Then finally scale the business



Scale Yourself



“IGNORE THIS BOOK AT YOUR OWN PERIL."

N=

“Do it yourself first.
Hire when it hurts.”

JASON FRIED & DAVYID HEINEMEIER HANSSON
FOUNDERS OF 37SIGNALS




I had no working experience
I don’t know how to build a team
I don’t know how to create a product
I don’t know how to find clients

But I learn



Things I've done or been working on recently

Turn some codes to Swift
Write Xbox One apps

Negotiate with service providers
Do user research & usability test

Hire someone & Fire someone
Allow people work remotely



Scale your team



hiring is the most important thing
(But I didn’t do really well. So skip.)



Scale technical team

How do you manage your issues & roadmap?

£ % REDMINE \‘/
@l .

Atlassian

XJIRA




Scale technical team

How do you manage your codes?

Atlassian

© Bitbucket

GitHub

pq Visual Studio

Online




Scale technical team

How do you communicate?

Atlassian

& HipChat

*slack S




Scale technical team

How do you automate your process?

TC Teamcity



Scale technical team

Do you write tests?

Do you do beta testing?

Do you monitoring your services?
Do you code review?

Do you have KPI or OKR for team?
Do you train your team member?

and more...



Scale the business

(Still learning...)



Action points

1. Find your higher goal
2. Try to jump out of your comfort zone
3. Try to do more for collaboration



Thank You!

Email: rl@polydice.com
Twitter & GitHub: @dlackty


mailto:rl@polydice.com




